ARCSA Minutes (tentative notes pending board acceptance)
CitiPro Lending (change of location due to flooding at Gusano’s)

July 21, 2009

I. Recognition of guests

a. Officers Present: Robbie Gentry, Corey Ladyman, Micah DiPippa, Don Boss, Leia Freidman, Mike Klucher, Heath Lehman

b. Guests: Jim Taylor, Phil Duerr, Gayle Smith

II. Officer Reports

a. Secretary(Micah)

i. Minutes from the last meeting, motion to adopt the minutes 2nd and passed

b. President and Vice President(Sara)

i. Board of Directors status

1. Linda Serbousek had to resign due to scheduling conflicts. Jon Moran was appointed by Brent Gasper to fill her spot which expires in two years. 

2. His spot is now open which expires next April, leaving an open seat with 9 months left on the term. 
ii. Open Chair

1. Potential candidates

a. Andy Chambers

b. Lee Welfel

c. Treasurer(Robbie)

i. Balance Report

ii. Unpaid team fees

1. Cobras, Last Minute, Whale Fisher, Fifa Knights have not paid yet

2. Future mandate will include mandatory forfeits for team that have not paid by the Friday prior to the first game. A motion to adopt this precedent. 2nd and passed by a vote of 6-2. 
iii. Report on ref payments

1. Quickbooks software sent the first order of checks for the referees but the wrong account number was put on the checks. They have been returned but we are waiting on the corrected checks. 

d. Registrar(Heath)

i. Fall registration

1. Fall registration will be August 16th at Burns Park. The board will be there from 2-4 p.m. 

2. The first games are scheduled to start on August 23rd. League team fees must be collected by August 21st by 5:00 p.m. If they are not, teams with a delinquent balance must forfeit until fees are paid. 
ii. Gotsoccer.com report

1. This will be the new platform for the league in regards to registration. 

a. This platform will make field changes, jersey color coordinating easier with a text function that will notify players/teams via text message. 

b. Also, this will allow team managers to modify their rosters accordingly, print player cards, upload pictures and allow for online payment. 

iii. Elite division growth

1. Three new Elite division teams this upcoming Fall. 

III. Committee Reports

a. Disciplinary Committee(Sara)

b. Referee Committee
i. Due to Linda Serbousek’s resignation, there is an open chair on the Referee Committee. Mike Klucher has agreed to step up and fill that seat. 

IV. “Big Al” Memorial
a. Setting up this memorial will be a multi-step process of approval through different facets. However, the board agrees that something will be done in the near future to establish some kind of memorial. Al Illilng was recognizable ARCSA player that passed away during a game at Burns Park. 
b. Jim Taylor provided some research on plaques, stones, etc. that included monetary estimates and projected costs. The memorial can range from $250-500 depending on what is placed at Burns Park. 

c. Also, a voluntary donation will be an option during Fall registration for any players wishing to contribute to this Memorial. 
V. Summer Report 2009

a. No report on the games but Don Boss has requested pennies for the league. Apparently, some team borrowed Don Boss’s personal pennies for a game and has failed to return them. The Board has agreed to reimburse Don’s pennies and also purchase ARSCA pennies as well. 

VI. Thursday night league

a. Projected league startup will be August 20th. League registration will be August 16th along with Fall registration for the Sunday league. 

VII. Misc

a. Don Boss

i. Don is offering to do another Grade 8 invitational referee clinic. ARSCA will reimburse any player within the league for the test and class that Don teaches. 

ii. Tentative dates are August 28th-29th. Contact Don Boss for the times of these classes. 

b. Team Sponsorship

i. ARCSA has sponsored a few travel ARCSA teams in recent past tournaments. While this is a new practice for the league, it isn’t financially possible to sponsor every team that wants goes to a tournament. Leia Friedman has suggested that we develop a fair way to determine how to implement sponsorships in order to ensure no favoritism within the league. 
ii. Possible solutions
1. In order to cap spending, sponsor 2 tournaments a year. This would ideally be available to a Co-Ed Open team, a Women’s team and a Over 35 team. 

2. Also, all players on the roster must be a registered ARCSA player for that year. 

3. This issue was tabled until the next meeting. 

c. Location Problems

i. Due to some scheduling conflicts and recent structural damage, there have been minor problems in the past when scheduling meetings at Gusano’s(the unofficial home of ARCSA). 

ii. Possible alternative locations

1. American Pie(Maumelle)

a. They have a back room that is free to public use. 

d. Next Board meeting

i. August 18th, 7:00 p.m. at Gusano’s

1. 2nd and passed, meeting adjourned

